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Nationalising UNSCR 1325 and Preventing and Reducing 
Armed Violence 

Guatemala City, Guatemala, April 24-25, 2014 
 

WORKSHOP AGENDA 
 

DAY ONE 

Overall MC: 

Alejandra Cruz Galich, Reforma del Sector Seguridad/Security Sector Reform, IEPADES 

Nicola Williams, Coordinator, Global Alliance on Armed Violence (GAAV) 

 

Time  Session  

8:40 – 9:00  

 

9:00 – 9:30 

 

 

 

 

 

 

 

 

 

9:30-10:00 

Registration  

 

Welcoming remarks 

Carmen Rosa de Leon, Director,  

Instituto de Enseñanza Para el Desarrollo Sostenible (IEPADES) 

 

Nicola Williams, Coordinator, 

Global Alliance on Armed Violence (GAAV) 

 

María Machicado, Resident Representative, 

UN Women, Guatemala 

 

Participant introductions, agenda overview & logistics  

Nicola Williams, Coordinator, 

Global Alliance on Armed Violence (GAAV) 

 

Alejandra Cruz Galich, 

Reforma del Sector Seguridad/Security Sector Reform, 

IEPADES 

Session I: Gender & armed violence challenges in Central America  

Facilitator: Ana Grace Cabrera, UN Women 

10:00 – 10:15 

 

 

 

An overview of national & regional armed violence 

challenges, the Central America Security Strategy and the 

role of REDCEPAZ  

Carmen Rosa de Leon, Director,  

Instituto de Enseñanza Para el Desarrollo Sostenible (IEPADES) 

 

10:15-10:30 Coffee break & group photo 

 

10:30-11:45  

 

Gun violence, masculinities and impacts of armed violence on 

women   

Rebecca Peters, Senior Associate,  

Surviving Gun Violence Project 

 

Linking gender to security issues in Central America  

Marcela Piedra,   

GESO (Género y Seguridad), 

Costa Rica 
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Panel members will present for 10-12 minutes each. The 

presentations will be followed by a facilitated discussion with 

participants. 

 

Session II: From conflict to post-conflict contexts - the continuum of violence 

against women  

Facilitator: Karol Godoy Ponciano, UN Women  

 

11:45 – 12:30 

 

The continuum of violence against women in Guatemala and 

what this means for the National Action Plan (NAP) on 

UNSCR 1325 

Luz Méndez, Vice President of the Executive Board, 

Unión Nacional de Mujeres Gautemaltecas, 

Guatemala  

 

From conflict to peace and post-conflict femicide in El 

Salvador  

Silvia Juarez, Programme "Towards a life without violence for 

women",  

Organization of Salvadoran Women for Peace (ORMUSA),  

El Salvador 

 

Presentations will be 15 minutes each followed by Q&A.  

12:30 – 1:30  Lunch  

Session III: UNSCR 1325 – from global policy to national action plans 

Facilitator: tbc  

 

1:30-1:40  

 

1:40 – 3:00 

 

 

 

 

 

 

 

 

 

 

  

 

Energizer  

 

The Women, Peace & Security agenda globally and in Latin 

America 

Ana Grace Cabrera, Women, Peace and Security area Coordinator, 

UN Women 

 

The Philippines’ National Action Plans on UNSCR 1325 & 1820  

Dr. Jasmin Nario Galace, Coordinator, We ACT 1325 Philippines, 

Co-coordinator, IANSA Women's Network 

 

The Guatemala draft NAP on UNSCR 1325 - the process so far  

Eugenia Guzmán (SEPREM), Pilar Padilla (MP) and Alexandra 

Figueredo (MINGOB) 

 

Panel members will present for 10-12 minutes each. The 

presentations will be followed by a facilitated discussion with 

participants. 

 

3:00 – 3:15  Coffee break   

Session IV: Reducing and preventing armed violence against women  

Facilitators: Alejandra Cruz Galich, IEPADES; Nicola Williams, GAAV; Ana Grace 

Cabrera & Karol Godoy Ponciano, UN Women  

 

3:15 – 3:45 

 

 

 

Gender, small arms control & NAPs on 1325 

Dr. Jasmin Nario Galace, Coordinator, We ACT 1325 Philippines, 

Co-coordinator, IANSA Women's Network 
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3:45-4:30 

 

 

 

 

 

 

 

 

 

 

 

 

4:30-5:00 

 

 

 

 

 

Guatemala’s Law on Femicide  

Karla Chacon Peréz,  

Department of Women and Gender Analysis,  

Judiciary 

 

 

Group Work on national and regional plans to implement 

UNSCR 1325 

 

In small groups (3-5) participants will join together in national, 

regional or global policy focused groups. A template outlining the 

key pillars of UNSCR 1325 will be provided. For Guatemalan CSOs, 

the draft NAP will be provided. Group discussions will focus on 

efforts to reduce and prevent armed violence – policy and legal 

frameworks – and violence against women, including femicide. Ways 

the key pillars of UNSCR 1325 can link to AVR and security 

frameworks will be noted in the templates. Recommendations will be 

developed against each pillar of UNSCR 1325.  

 

Group Presentations  

Presentations will be 3-4 minutes each in plenary. A panel with 

experienced persons on UNSCR 1325 will provide feedback on each 

presentation.  

5:00-5:15 Summary & Closing  

 

DAY TWO 

Alejandra Cruz Galich, Reforma del Sector Seguridad/Security Sector Reform, IEPADES 

Nicola Williams, Coordinator, Global Alliance on Armed Violence (GAAV) 

 

Time  Session  

9:00 – 9:15 Summary of day one  

Overview of day two  

Session I: Government & Civil Society Dialogue on UNSCR 1325  

Ana Grace Cabrera, UN Women  

9:15-10:45   Government representatives from departments and 

ministries involved in the development of Guatemala’s NAP 

on UNSCR 1325 will take part in a panel to review 

recommendations from civil society groups.  

 International community representatives will also be engaged 

to provide feedback. 

 Guatemalan CSOs will share national action plan 

recommendations for feedback from government 

stakeholders.  

 Representatives from the regional group will share 

recommendations for an action plan/regional integration of 

UNSCR 1325 provisions with frameworks for security/armed 

violence reduction.  

 Representatives from the global group will share 

recommendations to link the Women, Peace & Security 

(WPS) agenda and instruments to reduce armed violence.  

 

10:45 – 11:00  Coffee break   
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Session II: Next Steps and Defining Recommendations  

Facilitator: tbc 

11:00 – 12:45 

 

 

 

 

 

   

 

Group work & plenary discussion on recommendations  

Groups will revise recommendations, which will then be discussed 

and agreed in plenary.  

 

10 key steps to securing a National Action Plan  

Dr. Jasmin Nario Galace, Coordinator, We ACT 1325 Philippines, 

Co-coordinator, IANSA Women's Network 

 

Plenary discussion on next steps  

In plenary, steps to advance recommendations will be outlined.  

 

12:45-1:15 Feedback & closing  

Participants will provide feedback via an evaluation and share views 

of the workshop. 

Closing reflections will be shared by the workshop organisers. 

 

1:15 – 2:00  Lunch & departures  

 

 
 

 


